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YOUR FEEDBACK & INPUT
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Focus Area: IV. Striving towards technical and operational excellence

	General Feedback
What are your thoughts on this Focus Area?

	





	Focus Area Goals
As listed in the Focus Area section of the draft

	Outcomes
What are the specific outcomes or achievements we should target for this effort?
	Measures
What quantitative / qualitative elements should we consider in measuring progress / results?

	Improve the technical sophistication of ICANN staff and stakeholders, and ensure structured coordination of ICANN’s technical resources.
	
	

	Develop a culture of knowledge and expertise by attracting top talent to staff and the community.
	
	

	Create role clarity for the Board, staff and stakeholders.
	
	

	Ensure ICANN’s long-term financial stability and sustainability.
	
	

	Ensure a strong linkage between ICANN’s Strategic Plan, Operating Plan (with measurable objectives), and Budget. 
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